RESUME

JMA Management Education Instructor
” gﬂigehiro Nakamura
3-1-22 Shibakuen Minatoku Tokyo Japan T 105-8522
TEL: 03-3434-6616 FAX:03-3434-1275
E-Mail: s_nakamura@mtc.biglobe.ne.jp
JOB OBJECTION

IE/QC/VE/PM/KT-Method/System Engineer (CIM,SCM)/JIT & TP-Management

EDUCATON
1970 Waseda University Master as Metal engineering

Work EXPERIENCES at Hitachi Metals Ltd.

1974/4-1973 Central Office of Hitachi Metals Ltd. Research &

Development Div. Stuff
Responsibilities Management Simulation System Makings about R&D
investment risk assessment by Computer. System Application
to Kuwabe Plant to get Plus Profits and Others
Central Office of Hitachi Metals Ltd. Patent MAP System
Making at Patent Div. IE Training & Practices- Training at
Production Technology Engineering Dev.

1974-1975

Responsibilities  IE Leader about Introduction & Spread to Whole Plants of

Hitachi Metals Ltd. as Course instructor , Market research
Practices and joint to Patent MAP to get New Products,
Patent MAP Making method Development.
Patent Information Network Control System Making.
1976-1981/7 Central Office of Hitachi Metals Ltd.
Productivity Promotion Center as Senior Engineer
Responsibilities TE/QC/VE Company Consultation System Promotion Leader.
System Layout Planning Methods Making & Application Leader
to many Plants. IE/QC/VE Teaching Course Training Leader,
S/Vs & G/Ls Plant management technical training (Number is
About 2,500 persons), JIT System Application Leader (Include
TPM, Single-Time-Die-Change Methods, Kanban, Visual Control
Methods, Pokayoke, 5Ss, Low-Cost Automations, Etc. ),
FA Line Making Project Leader, TP-Management Application on



1981/8-1984/7

Responsibilities

1884/8-1988/3

1988/4-1990/7

Responsibilities

1990/12-1991/2

Responsibilities

Kuwabe Plant.
Yasugi Works of Hitachi Metals Ltd. as a Senior Engineer
CIM System Making Project Leader & Production Control Manager
at Yasugi Machine Shop. Packing FA Line Making Project Leader.
IE/QC/PM Consultation to Planetary Companies near by Yasugi
Works,
JIT/CIM Consultation & Project Leader of All Hitachi Metals’
Works. VEC ( VE for Customers) System & Structure Makings
And VEC Methods Making & Application Leader to All Hitachi
Metals Dev.
AAP ST. Marys Corp. at USA as Production Control Maneger
Plant Layout Planning and FA System Making, TPM and Low-
Cost Automation Making Leader. JIT/SCM-IT System Making
Project Leader. BMP ( Basic Genba-Management Methods Trainer
Small Group Activity Control & Suggestion System Manager
Central Office of Hitachi Metals Ltd.
Central Production Engineering Dev. as a Manager

Promotion about Total Working Hour Reduction Project Leader

Major Work EXPERIENCES on JMA  1991/3- Now
Please Look at URL: qcd.jp ,You will get newest Nakamura’'s Activities.
1, JIT/SCM Consultations on about 30 Companies
2, Four JIT/SCM Seminars on each year at JMA
3, Two JIT Physical Distribution Seminars on each year (1993-2007 It ends now.)

at JMA

4, TP ( Total Productivity) -Management Seminars on more than 20 Companies

5,Tow TPM(Total Production Maintenance) on each year (1993-2007 It ends now.)

at JMA

6,About six 5Ss Seminars at JMA

7,Bottom up & Top Down Suggestion system Making and Training about 5 Company

on each Year

8, About more than Ten Zero Defect Training Seminars and Trainings on JMA

seminars and Companies.

9, About more than Ten Human Error Elimination Methods Seminar and Training

on JMA seminars and Companies.

10, About more than Four Syustematic Layout Planning & Cell Production Seminar



on JMA Seminars and Companies.
11,0ver Sea Training :USA, UK, France, Germany, Singapore, South Korea
(It carries out at an emergency request.)
% You can get many seminar materials on URL : ged.jp
http://www.qcd.jp/corporateActivity.html
12,0n-Line Seminar by using IT Net-Work (Ex. Japan :USA & Mexico)
Starting at Y2011
Major publication books

1, English
a) New Standardization ( Productivity : USA)

b) Go-Go Tools (Productivity : USA)
¢) TP-Management (Productivity Europe : UK)

2, Japanese (Now 54 books are published)
a) IS09001 with Zero Defect Production Methods
b) How to attain Human Error Zero Production
¢) Management financial affairs and Cost Down by using JIT/SCM
d) S/Vs Plant Managing Methods to attain High Productivity and Human Skills
f) Book of IE (Basic Theory and Practices )
g) Patent MAP
h) 5Ss
3, VIDEO(Japanese)
a) Zero Defect b)5Ss c¢)Small Group Activity management
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